
means exercising the power to make policy 
decisions. "Operate" in this context means being 
actively involved in the day-to-day management. 

B.	 U.S. Department of Commerce· Bureau of the 
Census: 

The U.S. Department of Commerce accepts 50 per 
cent ownership including joint ownerships and 
partnerships as an accepted definition of a woman
owned business. 

C.	 U.S. Department of the Interior: 

The U.S. Department of the Interior Standard 
Form 129, requires listing the type of ownership 
of a business, if that' business is a small business. 
Their definition of a "woman-owned business" 
means a business that is at least 51 per cent 
owned by a woman or women who are U.S. 
citizens and who also control and operate the 
business. 

D.	 Internal Revenue Service • Statistical 
Information Division (IRS): 

The IRS only accepts a business that is a sole 
proprietorship to be considered as a woman-owned 
business. Joint proprietorship does not constitute 
a woman-owned business. 

E.	 U.S. Department of Transportation (DOT): 

The DOT accepts section 1-601 of the Executive 
Order 12138 of May 18, 1979. See SBA accepted 
definition. 

F.	 Social Security Administration: 

Data on woman-owned businesses and self
employed women are not statistics that are 
pertinent for the Social Security Administration's 
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database or information referral services. 

G.	 U.S. Department of Defense - Federal 
Procurement Data Center: 

The DOD defines a woman-owned business to be 
51 per cent owned, controlled (exercising the 
power to make policy decisions), and operated 
(actively involved in the day-to-day management) 
by women who are U.S. citizens and considered a 
small business under the criteria and size 
standards in 13 CPR 121, 

H.	 National Aeronautics and Space Administration 
(NASA): 

NASA accepts section 1-601 of the Executive 
Order 12138 of May 18, 1979. See SBA accepted 
definition. 

I.	 U.S. Department of Labor - Bureau of Labor 
Statistics (DOL): 

The DOL has no existing classification for 
woman-owned businesses. Industry classifications 
are used in lieu of gender classifications and there 
is no existing definition for a self-employed 
woman. 

J. Federal Government Agency Classifications: 

Agencies providing funding for woman-owned 
businesses usually rely on 51 per cent of the 
ownership and operation to be controlled by a 
woman to constitute qualification. 

2.	 A Pilot Study on Woman-owned businesses: 

The Council recognizes that there has yet to be a 
successful effort to capture the entire universe of woman
owned businesses. Because there is no single definition 
of a woman-owned business, some significant categories 
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have been consciously omitted or inadvertently missed. 
This pilot study is intended to assist those interested in 
gathering meaningful data on America's woman-owned 
businesses. 

The state of Missouri was chosen for the pilot project as 
a model providing standard difficulties in data collection 
likely to be encountered nationwide. The techniques 
developed to obtain the count in this pilot model should 
be transferable to the larger scale in order to assist other 
institutions in further assessing the full range of woman
owned businesses nationally, both in terms of efficient 
sampling techniques and accurate count. 

A one-paragraph synopsis of the project was published 
for 30 days in the Federal Register asking for 
submissions of interest in receiving a Request For 
Proposal (RFP), and indications of the applicants' 
qualifications for doing the research. At the end of this 
period the Council had received 243 requests for copies 
of the RFP. Responses to the RFP were to be returned 
within 30 days of the mailing date. 

18 proposals were received within that period of time. 
The Council Administrative Officer opened all proposals 
and separated out the cost proposals from the technical 
offers. 

An initial review of the 18 proposals eliminated 10. A 
committee reviewed the remaining eight (8), and chose 
the top three (3) based on technical merit. When cost 
proposals were opened by the Executive Director, one of 
the proposals was eliminated; the two finalists will now 
submit their best offers. 

The pilot study will be completed in 1992. 

3. Focus groups: 

The Missouri pilot study will be augmented by focus 
group research. The actual groups to be tested will be 
selected as the pilot study design is finalized, and may 
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also be based on the initial findings of the research. 

Even the most accurate and objective research may raise 
as many questions as it answers; or interesting 
information appears in the universe that does not emerge 
from the proportional sample. Why, for instance, is the 
ownership of certain types of businesses dominated at 
specific points in time by particular ethnic groups? What 
are the common factors that differentiate start-ups and 
progress of home-based businesses from others? 

Gatherings of eight (8) to 12 people from among the 
selected research categories will be convened for hour
long discussions in Missouri in an effort to add some 
valuable anecdotal evidence to the objective findings of 
the pilot study. 

4.	 Initial Development of a Database on State and Local 
Government Programs: 

Every so often an attempt is made to gather the most up
to-date information on the resources available in the 50 
states for women in business. Where can women get 
help in starting businesses? Are there set-asides at the 
state or local level? Is there a state advocacy office for 
women business owners? How is a woman-owned 
business defined? 

Some excellent work has been done in this area, but it 
has never been consistently updated or published on a 
regular basis. The Council is working to rectify this 
situation. 

The Council will work with the National Association of 
Women Business Advocates (NAWBA) to collect data on 
each state's programs. Data is still being collected, and 
the Council hopes to have the project complete soon and 
publish its findings in the first quarter of 1992. 

At that time, the Council will seek a means of renewing 
and updating such a publication annually, and will 
consider the assembling of similar information on cities 
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and counties. 

5.	 Hearings Report: 

Two major hearings were held in 1991, the results of 
which underlined our determination to ask for immediate 
Congressional action on several important barriers to 
women. The results of these hearings are also reported 
on in this chapter. 

6.	 Coordination with Other Federal/StatelLocal Agencies 
and Organizations: 

The Council will divide the United States regionally, 
similar to the SBA's region, and each member will be 
responsible for liaison with federal, state and local 
agencies in her given region. 

Using their years of professional contacts and experience, 
the Council members will begin to disseminate the 
information already gathered by the Council and become 
an invaluable asset and conduit of information between 
federal, state and local agencies and the women 
entrepreneur. 

The transfer of information between policy officials, 
federal, state and local agencies and the woman business 
owner nationwide has been a major stumbling block in 
recent years. The entrepreneur cannot feasibly be kept 
abreast of current legislation being discussed in 
Congressional Committees, on the floor of the U.S. 
House of Representatives or the U.S. Senate, or the 
changes in federal, state and local agencies. 

Therefore, the Council members will educate and 
enlighten women interested in starting or expanding their 
own businesses with current information on recent 
legislation, access to capital, procurement requirements 
and federal, state and local agency information. 
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COORDINATION WITH FEDERAL/STATE/LOCAL AGENCIES
 

NIl.. , I U Ioleyero	 NIl..y Am call1=lb.11 r«:>1 SBuna-a He..... It~[li~l~ VTrOT"ra LIttlejohn 

7.	 Public Affairs and Message Dissemination Activities: 

The Council public affairs plan now in place is designed 
to raise awareness of the Council and its activities so that 
it will be recognized as a resource and infonnation center 
for the constituents it is designed to serve. Infonnation is 
disseminated on a regular basis to organizations, federal, 
state and local government contacts, media contacts and 
to individuals; all are invited to contact the Council for 
infonnation. 

A.	 Database: A comprehensive media list including 
national, state and local print and broadcast 
contacts, federal, state and local government 
contacts, and organizations with significant 
women business owner membership. The 
database presently includes over 1,000 
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publications, organizations and individuals. 

B.	 Press Kit: (target distribution date of 2/21/91) 
Will include: a short brochure with a mechanism 
for ordering Council material, biographies of 
private and public sector Council members and 
Executive Director, staff information/contact list, a 
copy of Public Law 100-533 (October 25, 1988 
enacting the Council), highlights of current 
pending legislation pertinent to the Council and 
the woman entrepreneur, mission statement, short 
term and long term goals of Council, and articles 
of interest. 

C.	 Newsletter: The production and distribution to 
the contact database including future calendar of 
events of the Council and other agencies and 
organizations pertinent to women in business, 
analysis of significant legislation being addressed 
at the local, state and federal levels, and articles 
by members and staff of the Council. 

D.	 Print and Broadcast Features: A significant 
feature of the public affairs plan is to cultivate 
relationships with regional and national media 
contacts in order to achieve positive public 
attention for the work of the Council. In this 
effort, the members of the Council will be called 
on for interviews with local and national print and 
broadcast media. 

E.	 Regular Press Briefings: Beginning in October 
of 1991, the Council has invited members of the 
media and representatives from federal 
government, Congressional offices, and 
organizations and associations representing 
women's business issues to monthly briefings in 
order to. unify the efforts of those offices and 
organizations on behalf of the woman business 
owner. Attendees have included staff of both the 
U.S. House and Senate Small Business 
Committees, representatives from the National 
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Foundation of Women Business Owners, SBA's 
Office of Women's Business Ownership, Nation's 
Business Newspaper and the Maryland 
Commission for Women. 

F.	 Hearing Preparation: Public affairs plays an 
integral role in the Council hearings. Preliminary 
work includes news advisories, public service 
announcements and contacting both regional and 
national media months in advance of any hearing 
date. 

During a Council hearing, print and broadcast 
media interviews are arranged to inform the public 
of the Council hearing, the Council's general 
purpose and ways in which the Council can be of 
assistance to women business owners. 

Each Council hearing is videotaped in its entirety 
and plans are being made for post production 
work for distribution as 15 minute public service 
broadcasts nationwide. 

Following each hearing, all participants, attendees 
and media representatives are sent the official 
Executive Summary which includes the Council's 
recommendations, to be included in each year's 
annual report, based on the testimony and data 
resulting from the hearing. 
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1991 Meetings and Hearings Report------

Defining the Specifics 

Madison, Wisconsin: July 25-27, 1991 

The National Women's Business Council had approached the 
activities they identified as necessary by organizing into 
committees in a structured fashion and assigning specific tasks to 
each committee. However, when they defined each area of 
possible action, it became immediately clear that the job thus 
defined was far beyond the scope of a small, short term Council 
with limited resources (For complete descriptions of the myriad 
activities which were recognized as falling under the Council 
mandate, see the Council's 1990 Annual Report to the President 
and Congress). 

Because of its mandate (Public Law 100-533), there was no way 
to enlarge the Council and expand its resources in terms of time, 
money and staff support. Therefore, the Council met in a 
special planning session designed to: 

1) Narrow the focus of the work plan in order to 
develop some immediate and beneficial results 
which would be useful at once and could be built 
upon in the future. 

2) Redesign the staff structure to better support the 
activities of the Council. 

3) Redefine the Council itself in language that would 
create more options for long term results through 
better utilization of outside resources in its 
working environment. 
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Redefining for a Broader Resource Base 

Working within the parameters of its limited resources, and 
understanding that the potential job was too large to be 
approached in its entirety, the Council explored ways to redefine 
themselves and their relationships with other entities in such a 
way that their resources could be multiplied through optimum 
utilization of existing structures. 

The unanimous decision to abandon the previous structure of 
separate subcommittees in favor of concerted group action led to 
mutual agreement on a short list of achievable and valuable 
specific projects to be completed in this calendar year, and an 
understanding of the direction for future action based upon the 
results of the initial projects. 

The Council itself is defined as a group of private and public 
members working in equal partnership toward a common goal. 
Public members expressed their interest in providing resources to 
enable the Council to achieve its goals; all see the Council's job 
as serving as a conduit for information between women business 
owners and policy makers, acting as the voice of women 
business owners, and focusing the efforts in order to facilitate 
change. 

The Council will highlight best practices of government entities 
and will encourage other groups to, through their own 
resources, ensure that these practices are implemented widely. 

Coordination of Government Efforts 

The Inter-Agency Committee for Women's Business Enterprise 
(IACWBE), now dormant, was seen as an important factor in the 
success of initiatives for women business owners. It was 
decided that re-establishment of this group under a strong leader 
would be a major factor in establishing better linkage within 
government for information gathering and joint implementation 
of projects furthering the Council mission. 

In addition to the efforts to encourage re-establishment of the 
IACWBE, the following five projects were chosen to be 
completed in 1991. 
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1.	 A Definition of a Woman-Owned Business: 

A major stumbling block to the analysis and 
removal of barriers to women in business is the 
lack of a generally accepted definition of what 
constitutes a woman-owned business. Even within 
the federal government that definition varies from 
agency to agency. It was decided that until this is 
completed, the Council cannot support its 
recommendations effectively. 

2.	 A Pilot Study on Woman-owned businesses: 

A pilot study of one state will be conducted in 
order to provide a basis for a national study of 
woman-owned businesses. The study will include 
demographics; identification of problem areas and 
successes, and attitudinal data. 

It is hoped that the results of the pilot program 
will provide the basis for a national study of 
woman-owned businesses to be initiated in 1992. 

3.	 Focus Groups: 

A series of focus groups will be held to look at 
populations not accessible through a general 
survey in one state. Possible areas of 
investigation include start-up businesses, ethnic 
women (Asian women were suggested as a 
possibility for in-depth investigation), highly 
successful businesses, and home-based businesses. 

4.	 Initial Development of a Database on State and Local 
Government Programs: 

There is currently no comprehensive national 
database of information on incentives for women 
business owners offered at the state and local 
levels.	 The Council is a logical source for such 
information, and a logical gathering point. The 
goal will be to learn how many government 
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entities have paid advocates for women in 
business, what incentive programs they offer, and 
what set-asides are offered. 
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Little Rock, Arkansas: A Clear Message _ 

On April 30, 1991, the National Women's Business Council held 
a hearing in Little Rock, Arkansas featuring testimony from 
women business owners, advocates and corporate representatives. 

The same clear thread ran through every witness' testimony: 
that access to capital has been and continues to be the biggest 
problem women business owners must face. Whether it is due 
to actual discrimination against women, the hesitancy of banks to 
make small loans, or simply the lack of information on available 
resources and how to tap them, the result is the same. Women's 
businesses start with less funding, are frequently self-funded, and 
tend to remain underfinanced even after they have been proven 
viable. 

Several programs designed to give women access to capital and 
a more equal share of business opportunities were reported. The 
state of Louisiana, for instance, has a state funded statutorily 
mandated office for women entrepreneurs, The Division of 
Minority and Women Business Enterprise, which educates 
women about the services available to them. Louisiana also 
offers a procurement participation program with a one per cent 
set-aside, and a loan program for women offering small business 
loans at below-market rates. 

In Arkansas, Arkansas Power and Light offers leadership training 
and matching grants programs, and has agreed to help develop a 
database of woman-owned businesses in the state. For rural 
low-income women, the Good Faith Fund provides funds for 
women entrepreneurs who wish to start their own small 
businesses in order to raise themselves and their families out of 
poverty. 

Suggestions to solve the problem of poor access to capital 
included: 

1. Management training and technical assistance programs to 
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teach women the skills needed in running a business. 

2.	 More small business incubator programs to encourage and 
assist start-up businesses. 

3.	 FederaVstate cost-sharing programs to boost limited local 
resources. 

4.	 Information programs to inform women about the 
resources currently available through federal and state 
government agencies. 

5.	 More small loan programs designed to assist women. 

The stories of actual discrimination against women seeking 
business loans are heard time and time again despite the legal 
prohibitions against such bias already in place. Without 
adequate capital, the woman-owned businesses which represent 
an increasingly large sector of U.S. small business will not grow, 
and the entire economy will suffer. 

"Women business owners can be the 
new American dream. Come share 
those dreams with us and let's prosper 
together." 

Mary Ann Campbell 
Member, NWBC 
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Arlington, Texas: A Crisis in High Technology _ 

The Fall 1991 hearing explored the field of high technology, 
opportunities and barriers for woman-owned business in that 
field, and ways in which women can prepare for opportunities in 
the high technology fields which will help keep the U.S. 
competitive in international markets. Because the 
Dallas/Ft.Worth Metroplex is a major center of high technology 
and the site of the Superconducting Supercollider Project, this 
area was chosen as the hearing site. 

The hearing, held at the Engineering School of the University of 
Texas at Arlington, was a two day event, with the actual hearing 
on Day I and an expert roundtable on Day II. 

Shortage of Scientists, Engineers 

The US has lost its pre-eminence in many sectors of the high 
technology field; if we are to maintain our competitiveness it is 
clear that we must make major and immediate efforts in 
research, development and production of technology. 
Discussions prior to the hearing, in addition to written material 
received, pointed to a serious shortage of qualified technical and 
engineering personnel now developing, as well as a shrinking 
pool of students opting for scientific and engineering training. 
For women entering the workforce as well as women ready to 
launch their own businesses, high technology offers real 
opportunity as we enter the 21st century. The question is, will 
women be prepared to take advantage of the opportunity? 

A Variety of Viewpoints 

Witnesses included women business owners and professionals, 
students, representatives of industry and academia, experts in 
education, science and technology, and business. A clear thread 
emerged in testimony regarding barriers to women in high 
technology--that the majority of those barriers are encountered 
long before a woman even considers a business or career. 
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For Women, The Problems start Early 

Educational experts commned the testimony of anecdotal 
witnesses: early in childhood girls either opt out or are guided 
out of science and math because of parental expectations, the 
educational system, or counselling. By the time they reach 
college, they have veered far from a track that would lead to 
engineering or technical studies. The critical decision time, in 
fact, appears to be in early adolescence. 

The shrinking pool of engineering and science graduates contains 
a small percentage of women not because they are discouraged 
by the universities, but because their interest have been stifled 
long before. If women are to enter the career paths leading to 
entrepreneurship in the high-opportunity areas of high 
technology, this problem of early sidetracking must be solved. 

Industry, Non-Profits and Individuals Work For Change 

Programs exist to change this situation. Because of the 
importance of technology in the economy of Texas, a wide 
variety of programs aimed at early childhood were reported here, 
ranging from early intervention in a play setting through 
establishment of gender-neutral settings for teaching science to 
parental mentoring. 

A math and science motivational program which grew out of the 
AAUW study on girls' attitudes toward math and science and 
their relation to self-esteem is reaching teenagers across Texas 
and exposing thousands of girls to career possibilities in science 
and math. 

At the university level there is active recruitment of women, and 
increased financial assistance for women students in technical 
fields is available not only in Texas but across the US. 
Innovative programs include a University of Texas - Texas 
Women's University dual degree program designed to offer 
engineering options to a broa~r range of women students. 

High Tech Business Owners Determined, Optimistic 

Despite the reported efforts to discourage them during the 
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educational process, counselling to avoid technical careers, and 
problems in capitalization, the women business owners in high 
technology uniformly described a tenacity of purpose and a self
confidence that set them apart from the average business owner. 
It appears that a woman who succeeds in defeating the obstacles 
placed in her way in technical fields is well-equipped to compete 
in the marketplace. 

Comments such as "I don't really need permission to succeed" 
and "They're not really barriers, they're just navigational 
difficulties" were the norm among this determined group of 
women. They do, however, cite a need for better access to 
capital, intra-industry networking, and clarification of the 
definition of woman-owned businesses and the eligibility of such 
businesses for government programs. 

Mr. Henry Nelson, representing the Superconducting 
Supercollider Laboratory, cited a strong and growing need for 
technical support businesses as the project develops, and an 
effective set-aside program for woman-owned firms. This 
project alone will be a major source of contracts in technological 
fields over the next twenty years. 

Innovative Programs are Growing 

Industry representatives described university-industry 
partnerships to promote systemic change, both in the educational 
system and in industry. Intensive efforts are being made to 
recruit women in technical fields--efforts that will not succeed, 
however, unless increasing numbers of women enter the pool of 
available graduates in these fields. 

Incubators for small businesses in high technology have 
contributed dramatically to the number of successful 
entrepreneurial enterprises in the field; SBA loans and programs 
were cited frequently as important factors in these women's 
success. 

Industry in this country has recognized the problem, and some 
corporations are working actively and in innovative ways to deal 
with it. State programs exist in some areas, and federal 
programs such as those offered by SBA have helped women 
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entrepreneurs in technology. But it ,was pointed out repeatedly 
that without public policy changes and much broader general 
efforts these programs will not be sufficient. 

Conclusions: Crisis and Opportunity 

The following recommendations resulted from the hearing and 
expert roundtable. 

1.	 Expansion of programs designed to encourage girls and 
retain them in educational tracks leading to scientific and 
technical careers. 

2.	 Innovative approaches to capitalization for high 
technology entrepreneurs, including research/development 
bridge loans and incentives to banks. 

3.	 Establishment of networks for women in high technology 
across disciplinary lines. 

4.	 Tax incentives for woman-owned high tech businesses. 

5.	 A clear and fair definition of woman-owned business. 

6.	 More incubators for small businesses. 

7.	 A federal policy, backed by legislation, to promote the 
changes in educational systems that will result in 
alleviating the shortage of women entering scientific and 
technical fields. 
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1991 Congressional Legislation Affecting Women in 
Business------------------- 

The Economic Equity Act of 1991, H.R. 3526, is presently pending 
before the House of Representatives. The National Women's 
Business Council views the following legislation which was 
incorporated into H.R. 3526 on October 8, 1991 as being especially 
important to women business owners. 

I.	 H.R. 3476: 
Advancement of Women in Science and Engineering 
Work Force Act 
Sponsor: Representative Constance Morella (R-MD) 

Summary:	 Despite the increasing need for high quality 
scientists and mathematicians, women are 
systematically discouraged from entering 
science and engineering fields. 

H.R. 3476 establishes a commission to study 
the recruitment, retention and advancement 
of professional women in science and 
engineering. 

II.	 H.R. 2142: 
Women and Minorities in Science and Mathematics, 

Sponsor:	 Representative Nita Lowey (0-NY) 

Summary:	 H.R. 2142 amends the Higher Education Act 
to encourage women and minorities to enter 
the fields of science and math. It provides 
training for faculty and staff to develop 
educational programs for encouraging the 
entry of women and minorities into these 
fields, authorizes the use of funds for model 
training for women and minorities who seek 
work in math and science, and provides 
counseling for high school girls and 
minorities to prepare them for entry into 
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these fields. 

This legislation also establishes resource 
centers designed to encourage model and 
cooperative education in math and science 
for women and minorities, and provides 
grants to graduate institutions to encourage 
more women and minorities to enter these 
fields at the graduate level. 

III.	 H.R. 288: 
The Act for Microenterprise, 

Sponsor:	 Representative Cardiss Collins (D-IL) 

Summary:	 H.R. 288 will assist low-income individuals 
who wish to establish a microenterprise 
(businesses with fewer than five employees.) 
The legislation will ensure that receipt of a 
microenterprise loan does not bar someone 
from receiving welfare payments on the 
grounds of exceeding the asset limitation, 
and would exclude, for the purposes of 
welfare, income derived from a 
microenterprise activity for a one year 
transition period. The legislation will also 
allow a person to start a microenterprise 
while they receive Unemployment Insurance. 

IV.	 The Microlend for the Future Act 

Sponsors:	 Representative Nancy Pelosi (D-CA) 

Summary:	 This legislation establishes a new program 
within the Small Business Administration to 
provide funds to intermediary lenders and 
community-based organizations who would 
make loans available to individuals starting 
or expanding microenterprises who have 
been unable to obtain alternative fmancing. 
The legislation also requires these 
organizations to provide the microenterprises 
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with appropriate technical assistance and 
business training. 

IV.	 H.R. 3517 
The Women's Business Procurement Assistance Act 

Sponsors:
 

Summary:
 

Representative John LaFalce (D-NY) 
Representative Marcy Kaptur (D-OH) 

H.R. 3517 provides women entrepreneurs 
with greater access to federal contracts by 
requiring federal agencies to set goals for 
contracting with woman-owned businesses. 
Each agency would also be required to have 
a women's business specialist responsible for 
implementing programs to assist woman
owned businesses. The bill also permanently 
establishes the Office of Women's Business 
Enterprise at the Small Business 
Administration. 

VI.	 Small Business Access to Surety Bonding Survey Act 

Summary:	 This legislation authorizes a study to 
determine barriers that exist to women and 
minorities obtaining surety bonds and to 
recommend ways to overcome those barriers. 
A business must be bonded in order to be 
eligible to receive government procurement 
contracts. A surety bond acts as insurance 
that the work contracted for will be 
completed. 
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1992-1993 PROJECTED PROGRAMS
 

1992-1993 Hearings:
 A New Look at the Process 

Even in a short time frame, the traditional hearing is a good 
vehicle for gathering information. The previous hearings held by 
the NWBC had elicited valuable information and clear guidelines 
for long-term recommendations. It was decided, however, that 
within the Congressional mandate was sufficient room for a 
more creative approach to the hearing process which might bring 
about even more positive results in terms of eliciting 
information, identifying barriers, defining Council 
recommendations and in addition, gaining the kind of attention 
that would bring the Council and its work before the women 
who are personally affected by the barriers--as well as the 
solutions. 

Industry-Based Investigations 

In the time remaining in the active life of the NWBC, the 
Council decided to hold a series of six hearings which will be 
not only regionally distributed, but focused on specific industries 
and economic sectors which appear to offer the best 
opportunities for growth and profitability in the years ahead. 

The 1991-93 schedule of hearings will look at what we expect to 
be the business environment of the 21st century, the role of 
woman-owned businesses in this environment, and the means by 
which we must equip and enable women to fulfill their potential 
as successful business owners in the future economy. 

Even today over 30 per cent of the new businesses established in 
the United States are woman-owned. It is not enough for us to 
ensure that barriers to their success are removed; we must also 
look at any disincentives to their entering the most vital sectors 
of the economy if they are to contribute fully to the future 
workforce. 
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The initial hearing in this series, the fourth in the short history of 
the NWBC, was held in Texas in December, 1991, and a full 
discussion of its outcomes is contained in this report. A hearing 
is currently scheduled for Colorado in March, 1992, looking at 
the field of telecommunications. Still to come are proposed 
investigations of the global market, service industries, and home
based businesses. 

A New Fonnat for the Hearing Process 

In order to enhance the effectiveness of the entire investigatory 
process and fully utilize the experts available in these fields, an 
additional half day was added to the usual hearing plan to 
accommodate an expert roundtable. Experts are chosen from the 
industry or economic sector being discussed, as well as from 
related and supporting fields. 

At the close of the hearing day, synopses are made of the 
witness testimonies outlining key points of each. A list is made 
of the problem areas defined by the testimonies, and a separate 
list of the innovative programs and/or suggestions made by 
witnesses. These materials are put together with new copies of 
all written testimony, and are made available to the roundtable 
participants prior to the morning session. In addition, a verbal 
recap is given at the start of the roundtable discussion. 

With the understanding that the NWBC goal is to ensure that 
women are equipped as well as enabled to fulfill their future 
roles as business owners in such a way that they contribute 
significantly to American competitiveness, the expert 
participants are asked to do the following during the morning of 
discussion: 

1.	 Discuss the general implications of the hearing testimony 
as concerns the field at issue, with the goal of 
fonnulating a statement regarding future needs for women 
in relation to this sector of the economy. 

2.	 Prioritize the problems and barriers defined in the course 
of the hearing, and choose no more than three for 
discussion and recommendations. 
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3.	 Under the guidance of the moderator, develop specific 
recommendations to Congress and the President which 
the Council may present as a result of this hearing. 

4.	 Develop any other recommendations or reports to the 
media, organizations or institutions, or agencies of 
government regarding the future of women in high 
technology. 

An executive summary of the report of the hearing and expert 
roundtable, covering the key points of interest, will be made 
available to the members of Congress, key leaders, and media 
representatives. The Council will, in addition to promoting the 
recommendations that are developed from each hearing, highlight 
all or some of them in the annual report to the President and 
Congress. 

Broad Dissemination of Hearings Results 

The now enhanced media relations program will continue to gain 
public attention to the work of the Council, and discussions are 
under way regarding development of a regular cable network 
series reporting and focusing on each of the hearings in the 
series. 

At the close of the Council's active life, a fmal comprehensive 
report will be prepared on the results of the series of hearings, 
defining the current status and future potential of woman-owned 
business in this country. Funding will be sought for the broader 
possible dissemination of this report so that public attention and 
support will encourage follow-up by other agencies and/or 
organizations. 

"The hole in the glass ceiling can be 
created with women's 
entrepreneurship." 

Saundra Herre 
Member, NWBC 
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1992 Proposed Hearings Schedule	 _ 

In calendar year 1992, the Council has planned two (2) hearings: 

I.	 March 1992: Denver, Colorado. Telecommunications. 
The Council will hold the fIrst of its public hearings in 
Denver, Colorado, March 16th & 17th to explore and 
evaluate the importance of telecommunications to the 
United States and the opportunities for women in this 
field in the coming years. The Council will include 
personal communications systems, office automation 
services, telephones, computers and the advancement of 
television production in its research and analysis. 

TI.	 Fall 1992: The location and topic of discussion for the 
Council's Fa111992 hearing has not yet been confirmed 
by the Council members. 
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Other 1992-1993 Activities _
 

Planning for 1992 and 1993 will be completed with the 
recognition that the Council's mandate extends only through that 
time period, and not only must all current plans be completed, 
but arrangements must be made to continue the ongoing projects 
of the Council through other means. 

All projects now in progress will be completed, and a meeting of 
the Council will be held in the first quarter of 1992 to finalize 
plans for 1992 and 1993. 
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APPENDIX
 

A. Council Member Biographies 

B. Witnesses at 1991 Hearings 
• Little Rock. Arkansas 
• Arlington. Texas 

C. Witness Testimonies from 1991 Hearings 

D. Federal Government Agencies 

E. 1991 Top Woman-owned businesses 
• Wisconsin 
• Chicago. Illinois 

F. Pilot Study Work Statement 



Offerors should include a capability statement, along with 
resumes of any staff and/or consultants to be included in 
the conduct of this project by time and rate of hourly 
pay. 

6.	 Analyze results and write the report. Analysis should 
include how best to transfer the methodology used in this 
pilot study to a national sUlvey of woman-owned 
businesses. 

7.	 Revise the report in accordance with NWBC comments. 

8.	 If there are any data collected that are not in the report, 
deliver the data base in both hard copy and in 
computerized form with sufficient documentation for the 
NWBC to perform additional analyses at a later date with 
a reasonable amount of effort. 

9.	 The NWBC will hold all completed questionnaires. Data, 
either in part or whole, may not be released unless by 
mutual consent in writing of the NWBC and the 
vendor(s). 

77
 




